
CITY OF NORTH ADAMS, MASSACHUSETTS
Office of the City Clerk

Meeting of the North Adams City Council
Tuesday, July 12, 2022

7:30 PM

MINUTES

A meeting of the North Adams City Council was held at 7:30 p.m. in Council chambers.

COUNCILORS PRESENT: Councilors Barbeau, Blackmer, Harpin, Obasohan, Oleskiewicz,
Sapienza, Shade, and Wilkinson; a quorum was present.

A moment of silence was observed in honor of Joann Hathaway. Following the Pledge of
Allegiance, the President called for approval of the minutes for the meeting of June 28, 2022. On
the motion of Councilor Oleskiewicz, seconded by Councilor Sapienza, the minutes were approved
with 8 yeas and 1 abstention.

The President called for the hearing of visitors.

Barbara Alexander, 89 and 110 Wells Avenue, addressed item 11,790-1 requesting that if this is
approved, there should be a deadline for Inspection Services to issue the certificates, and that if
they are overwhelmed, there be temporary issuances and approvals. She also believed there
should be clear, unambiguous standards that are published

Victor Ziter, 147 North Street, addressed the need for a space to utilize the arts for young people.

11,589-2 An ordinance amending Chapter 2, entitled Administration, Article I, Section 2-
2.1- Reporting minutes of Boards and Commissions.

Councilor Wilkinson indicated that General Government had met on the matter the night before,
and the committee as a whole thought it was a good idea to change back to the state standard, and
it was passed unanimously to recommend to the council.



Councilor Hai-pin mentioned how the ordinance was passed less than five years ago, and thought
that the council of the time must have had a good rationale for it to have been voted
unanimously.

Councilor Blackmer asked for Councilor Harpin to clarify whether that was the original motion
to pass to a second reading and publish as require by law. Councilor Harpin said that at both
meetings it was unanimous.

Councilor Harpin pondered on what had changed between then and now, and asked for
clarification on why they were looking to change this ordinance, and asked the two councilors
who were at that meeting in 2017 if they could explain.

Councilor Blackmer mentioned that she thought she voted against the 2017 ordinance. She said
that it was brought forth by Councilor Buddington as a way to more readily find minutes, and
that the people on board with the ordinance may not have been doing minutes, making them
unaware of the effect.

Councilor Wilkinson said that Councilor Buddington was adamant about looking at minutes and
thought thirty days were too long, and that the council at the time didn’t think that was
unreasonable. He also said he didn’t realize they were violating state law at the time.

Councilor Blackmer clarified that the ordinance is not in violation of state law, the ordinance is in
contradiction to state law.

Councilor Harpin wanted to clarify that they are going from 14 days for boards or commissions
handing in meeting minutes to 30 days or within three meetings.

Councilor Blackmer explained that it is whichever is later.

Councilor Harpin explained that she didn’t mind waiting 30 days, but found it important that it not
take so long to inform the public with minutes.

Councilor Blackmer said that on the council, there is normally an update to provide that
information to the public, as is the opportunity to attend the meeting or watch it online at any
time. She said with committees meeting much more frequently, it is harder to stay on top of the
minutes.

Councilor Shade said that she understands Councilor Harpin’s concerns about the time it would
take for the minutes to be filed under the proposed ordinance, but with greater technological
access the minutes are not as important as seeing or hearing the meetings when one can watch
the meetings at a later time.

Councilor Barbeau addressed Councilor Shade’s point and said that we don’t have the ability to
record all meetings, and that committee meetings were not being recorded. She mentioned how



she received an email, as did the Acting City Clerk, where a constituent requested meeting
minutes. She asked how this proposed ordinance would impact the boards and commissions who
aren’t filing meeting minutes.

Councilor Wilkinson asked Acting Clerk Vallieres on a weekly basis how often people come in
looking for minutes. Acting Clerk Vallieres responded that he received that email yesterday.
Councilor Wilkinson asked how many requests there were on a normal basis, and Acting Clerk
Vallieres told him it was one. Councilor Wilkinson indicated that there didn’t seem to be a huge
demand for minutes.

Councilor Barbeau said that as a councilor she doesn’t have the opportunity to attend every
committee meeting, and wants the opportunity to read the minutes. She told the Acting Clerk
Vallicres that she appreciates that he has had only one request in his short time, but that there
have been over 50 Open Meeting Law complaints against the city.

Councilor Harpin explained that this is a transparency issue, and that the information should be
available online in a reasonable time. She said that under the ordinance, certain people will be
uninformed if it takes up to 90 days to produce the minutes.

Councilor Shade agreed that transparency is important, but that meeting minutes are not a full
transcription of a discussion. She said that they are a mere summary of the events that had taken
place. She wanted to explore the avenues through which technology can be used further to
increase accessibility with various meetings in the city.

Councilor Sapienza voiced his support in favor of the ordinance matching Massachusetts’ current
regulations, and invited anybody with questions to reach out to any of the councilors’ public
emails.

Councilor Blackmer also mentioned that the IT Director has been working really hard to update
our technology for greater participation.

Mayor Macksey agreed with Councilor Harpin that waiting three meetings is a long time, as she
uses minutes to gather a pulse on what her committees arc doing, She said that people on the
boards and commissions struggle with the technology.

Councilor Blackmer acknowledged that there have been boards and commissions without
minutes dating back some time, and that the current ordinance did not matter as those boards
were not even following state law.

Mayor Macksey acknowledged that it is an uphill battle, but agreed with Councilor Barbeau that
we need them in a timely manner. She said that she feels for everyone, as the chair of the Mass
MoCA Commission taking minutes.



On the motion by Councilor Wilkinson, seconded by Councilor Oleskiewicz, the ordinance was
passed to a second reading to be published as required by law, 6 yeas and 2 nays.

11,790 An ordinance to amend Section 10, entitled “Special Regulations of Chapter
Z of the Revised Ordinances of the City of North Adams by inserting
in numerical order therein the following Section 1 0.13.

The President asked for an update from General Government.

Councilor Wilkinson said General Government had worked on it, but became frustrated with
being able to meet the building code in the proposed ordinance. General Government referred it
back to the Mayor’s office where a small committee was formed, but couldn’t find consensus on
how to proceed. He said that currently they were trying to get the ordinance to comply with state
building code, and once that is figured out it will go back to General Government, and later the
Council for approval.

Councilor Blackmer said it would also have to go to the Planning Board after the council.

Councilor Barbeau asked Councilor Wilkinson why we need an ordinance to enforce state building
code if Massachusetts General Law supersedes any ordinance, referencing the ordinance that just
voted on.

Councilor Wilkinson said that he was not an expert on state building code, and would have to ask
Building Inspector Meranti. He said that if they wanted to put an ordinance in or follow state code,
anybody was doing this in a residential zone is doing it illegally. He said it is a very convoluted
process, and they’re working to find a solution to all the problems that are faced.

Councilor Harpin mentioned that in Great Barrington a short term rental by-law was passed in their
town meeting. She suggested that this group take a look at that.

Councilor Wilkinson said that they had already, and it doesn’t meet the Building Inspector’s
standards.

Councilor Blackmer said they are likely going to have to wait until the state steps up and does
something, saying that this has been a conversation since 2013.

On the motion of Councilor Wilkinson, seconded by Councilor Sapienza, the communication was
unanimously voted to postpone to the first meeting in September.

11,790-1 An ordinance to amend Section 10, entitled “Special Regulations”, of
Chapter Z of the Revised Ordinances of the City of North Adams.

On the motion of Councilor Wilkinson, seconded by Councilor Oleskiewicz, it was voted to
postpone until the first meeting of September.



12,139 Mayor’s Communication #74 recommending the appointment of William
Diamond as a member of the Airport Commission for a term to expire
February 1, 2025.

The President filed the communication without objection.

On the motion of Councilor Harpin, seconded by Councilor Oleskiewicz, it was unanimously voted
to approve.

12,140 Mayor’s Communication #75 recommending the appointment of Shannon
Santelli as a member of the Inclusion, Diversity, Equity, and Inclusion
(IDEA) Commission for a term to expire February 8, 2023.

The President filed the communication without objection.

On the motion of Councilor Harpin, seconded by Councilor Sapienza, it was unanimously voted
to approve.

12,141 Mayor’s Communication #76 recommending the appointment of Amanda
Hartlage as a member of the North Adams Public Arts Commission for a
term to expire May 1, 2027.

The President filed the communication without objection.

On the motion of Councilor Harpin, seconded by Councilor Obasohan, it was unanimously voted
to approve.

12,142 Mayor’s Communication #77 recommending the appointment of Suzen Larson
King as a member of the North Adams Public Arts Commission for a
term to expire May 1, 2027.

The President filed the communication without objection.

On the motion of Councilor Harpin, seconded by Councilor Sapienza, it was unanimously voted
to approve.

12,143 Mayor’s Communication #78 requesting the adoption of the End of Year
Appropriation from Certified Free Cash to Stabilization.

The President filed the communication without objection.



Mayor Macksey said that this was the amount certified for Fiscal Year ‘21, and they wanted to
move it to stabilization to be used for future years.

Councilor Wilkinson asked Mayor Macksey how much they are moving. She said they are moving
$24 1,699.

Councilor Shade asked Mayor Macksey what the new balance in both the accounts would be. She
said she didn’t have it off the top of her head, but would provide it for the Council.

Councilor Blackmer said that it zeroes out free cash.

Councilor Obasohan asked what they use the stabilization account for, and Councilor Blackmer
said that it was for anything that can be used by the city government and provided examples.

Mayor Macksey found that as of May 31, they had $574,000 in stabilization.

On the motion of Councilor Harpin, seconded by Councilor Oleskiwicz, it was unanimously voted
by roll call vote to adopt the order, 8 yeas, 0 nays.

12,144 Mayor’s Communication #79 requesting the adoption of an Order outlining the
internal account-to-account transfers required to close out the Fiscal Year
2022 budget.

The President filed the communication without objection.

Mayor Macksey said that the Fiscal Year ‘22 budget performed well overall. They are still
working to close out the budget and local receipts, but exceeded projected local receipts on
revenues that has been spent within the budget. She explained that the year end transfers are just
some housekeeping entries within the appropriations, they are just being moved from one line to
another to cover costs. She provided a recap to provide history behind each transfer.

Council Blackrner said that snow and ice is usually underbudgeted because it is legally one of the
only accounts that can be underbudgeted.

Councilor Harpin said that normally in the budget season there is a big meeting with public
services where they would try to hammer out what the costs would be, and she wondered if that
was something that is on the agenda soon.

Mayor Macksey said that the team was struggling internally with what the correct number should
be. She said that by revenue and by tonnage, they have seen that usage has gone up but are still
struggling with the numbers.



Councilor Harpin asked about the money in communication prior to this, and Mayor Macksey said
that it was a combination of receipts and the outcome of the of the FY’21 budget.

Mayor Macksey said they are working the numbers for the FY’22 budget but it won’t be undil
the free cash is certified that they will present the number. She said they are confident though
that they will have decent reserves this year.

Councilor Harpin brought up how they took funds from the cemetery reserves during the height
of the pandemic, and wondered if that is something they could replace now that they have an
overage this year and maybe next year. Mayor Macksey said she would think that one through.

Councilor Shade asked Mayor Macksey to clarify that all the funds taken out of the veteran’s
benefits reserve accounts and health insurance being transferred over, that all these accounts are
met in full and these are extra funds to be used elsewhere. The mayor said that all obligations to
those accounts have been fulfilled.

On the motion of Councilor Wilkinson, seconded by Councilor Shade, it was unanimously voted
by roll call vote to adopt the order, 8 yeas, 0 nays.

The President called for Open Forum.

Robert Cardirnino, 178 East Quincey Street, noticed the Fire Department shows up to accidents,
and asked why we were expending our resources in such a way.

Robert Smith, 163 North Street, was impressed with the councilors at remaining cordial with one
another in their disagreements.

The President called for Mayor’s Updates

Mayor Macksey announced that North Adams had been awarded a grant for traffic calming
equipment to be used on Main Street, Church Street, and Eagle Street. She said the city had also
been awarded $500,000 for design work and a feasibility study for our Notch and Mt.Williams
reservoirs and dams. She wanted to remind everyone about the concerts at Windsor Lake, the
Party in the Park, and the Eagle Street Beach Party.

Councilor Shade asked about the traffic grant, and if this was part of the efforts from back in
February to address the safety issues. The mayor confirmed so.

Councilor Barbeau asked about accessibility for the disabled population regarding access to City
Hall, and the various problems that were faced that evening. Mayor Macksey said she was unsure
why there were chairs in Council Chambers that had been moved back, when they had been moved
initially to provide some form of wheelchair accessibility. They were also looking to get a paddle
on the outside door to allow for better access.



The President called for Committee Reports and Minutes.

Hearing None.

The President called for Liaison Updates.

Hearing none.

The President called for Councilor Updates.

Councilor Blackmer brought up the Coffee in the Parkiet on Friday morning.

On the motion of Councilor Harpin, seconded by Councilor Sapienza, the meeting was adjourned
at 8:44 PM.

A True Record Attest,

\Joshua Vallieres
Acting/Assistant City Clerk


